
 
Regional Partnership Transformation Grant Program 

Temporary Transition Funding 
Frequently Asked Questions 

1/30/2020 
 

What is the temporary transition funding? 

 In November 2019, the HSCRC Commissioners approved the Regional Partnership Catalyst 

Grant Program.  The recommendation included a plan to provide temporary transition funding for 

Transformation Regional Partnerships with funds expiring June 30, 2020. The temporary 

transition funding is available to Regional Partnerships with promising interventions that have not 

yet had time to mature.  The temporary transition funding plan allows Transformation Regional 

Partnerships to “borrow funds against future GBRs” to support these promising interventions.  

 

 This funding will be issued for a maximum of two years (FY2021 and FY2022) at which point the 

funding must be repaid. The maximum temporary transition funding amount allowed is equal to 

the individual hospital’s FY 2020 Regional Partnership Transformation grant amount.  

 

Is our Regional Partnership or hospital eligible for this funding? 

 All hospitals that are participating in an existing Transformation Regional Partnership are eligible 

to apply for temporary transition funding.  In the request for temporary transition funding, the 

hospital must identify the interventions that have potential for Total Cost of Care savings. Funding 

will only support interventions that were started under the Regional Partnership Transformation 

grant program.  Additionally, the Regional Partnership are required to sign a memorandum of 

understanding (MOU) that specifies the terms of the temporary transition funding. 

 

What is the process for applying for temporary transition funding? 

 

 Hospitals are required to sign a memorandum of understanding (MOU) confirming the terms of 

the temporary transition funding.  With a signed MOU, the HSCRC will issue the temporary 

transition funding effective for July 1, 2020 through the requested time period (either FY 2021 or 

FY 2022).   

 

 MOUs will identify the following: 

 

o Interventions that will continue under the temporary transition funding (Exhibit 1) 

o An estimate of the Total Cost of Care savings that will be generated by continuing the 

selected intervention(s) (Exhibit 1) 

o Temporary transition funding amounts by year, including payback amounts (Exhibit 2) 

 

 MOUs will be due to HSCRC staff on Friday, March 13 by 5:00pm.  Please email completed 

MOUs to hscrc.rfp-implement@maryland.gov. 

 

 Questions can be directed to Erin Schurmann via email at erin.schurmann@maryland.gov or via 

telephone at 410-764-2577. 

 

Will we be expected to report on our use of the temporary transition funding? 

 Yes.  HSCRC staff will develop and issue an annual reporting template to monitor use of the 

funding. 
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TEMPORARY TRANSITION FUNDING EXAMPLE 

The following is intended to be an example of the HSCRC proposed temporary transition funding process.  
Regional Partnership participating hospitals would receive and repay funding through adjustments to 
participating hospitals’ Global Budget Revenue (GBR).    

Scenario:  Hospital A is currently participating in a Regional Partnership and wants to receive temporary 
transition funding to support the continuation of an intervention started under the Regional Partnership 
Transformation Grant Program. Hospital A is willing to “borrow” from future GBR to fund the intervention. 
Before the temporary transition funding is provided, Hospital A has a $100 Million GBR. 

 Step 1: Hospital A receives approval from their CEO/CFO to apply for transition funding and signs 
the MOU 

 Step 2: HSCRC receives the MOU and approves the transition funding request for $2 Million for 
two years 

 Step 3: HSCRC issues the temporary funding as an increase to Hospital A’s GBR in FY2021 and 
FY2022 

 Step 4: Hospital A repays the temporary funding through a decrease in GBR in FY2023 and 
FY2024 

Time Period Funding Amount Effect on GBR 

FY2021  (July 2020 – June 2021) $100 Mil GBR +$2 Mil in Temporary Transition 
Funding 

$102 Mil 

FY2022  (July 2021 – June 2022) $100 Mil GBR +$2 Mil in Temporary Transition 
Funding 

$102 Mil 

FY2023 (July 2022 – June 2023) $100 Mil GBR -$2 Mil in Temporary Transition 
Funding   

$98 Mil 

FY2024 (July 2023 – June 2024) $100 Mil GBR -$2 Mil in Temporary Transition 
Funding   

$98 Mil 

FY2024 (July 2024 – June 2025) Temporary Transition Funding has ended so there is 
no further impact on GBR 

$100 Mil  

 

 


